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Long Bien, ngayOl. thong  3  nom 2017 

KE HO4tCH 
Trien khai 	hinh Trtrirng hyc 	danh cho cac truing 
main non, tieu h9c, trung h9c so' teen dia ban qu4n Long Bien 

Nam 2017 

Can dr Thong boo ket luP s6' 215-TB/QU ngay 19 thong 8 nom 2016 dm 
Thuong truc quan uy ve mot so nhiem vu trong tam dm Nganh GD&DT Long 
Bien nom hoc 2016-2017; 

Can dr quyet Binh so 6076/QD-UBND ngay 26 thong 8 nom 2016 ve viec 
thgc hien ma hinh Tn.rong h9c dien tir danh cho truang MN, TH, THCS tren dia 
ban quP Long Bien giai clop 2016-2017; 

Can cix quyet Binh so 8616/QD-UBND ngay 20 thong 12 nom 2016 ve 
viec ban hanh 13.0 tieu chi danh gia trueng hoc dat mo hinh Truong h9c dien tir 
danh cho truCyng MN, TH, THCS tren dia ban QuP Long Bien nom h9c 2016-
2017; 

s 	Can dr Thong boo 	301-TB/QU ngdy 10/02/2017 ve viec ket luau cua 
&Ong chi Truemg Ban chi dao irng dung CNTT tai cuOc hop giao ban thong 
02/2017; 

Can cir vao ban clang ky thirc hien mo hinh twang h9c dien tir cac nha 
truiyng, 

UBND quP Long Bien xay clkmg ke hooch Trien khai "Mo hinh Truemg 
h9c dien tu." (MHTHDT) danh cho cac truerng mam non, tieu h9c, trung h9c co.  
so.  (MN, TH, THCS) tren dia ban quan Long Bien nom 2017 nhu sau: 

A. MiJC TIEU, YEU CAU 

I. Muc tieu cu the: 

1. Hoan thien "MHTHDT" ve co.  so vat chAt, danh gia theo tieu chi 
"MHTHDT" voi 10 truorng. 

2. DAu to nhan rOng "MHTHDT" nom 2017 

3. DAu to ca sCr vat chAt ha tang k9 thuAt mot phAn cua "MHTHDT": 

4.13'oi clueing nang cao hieu qua U'DCNTT trong quan ly - day - h9c: 

5. Hoan thien cong tac chi ciao dieu hanh, mai truerng chinh sach dam boo 
viec ung dtmg CNTT trong nha truiyng. Thgc hien cong tac boo tri, boo 
six dung co. so vat chat dm cac truong h9c. 



6. Danh gia ket qua thgc hien mo hinh nam 2017, chart bi xay dtrng ke 
hoach nhan r0ng mo hinh nam 2018. 

II. reu cAu 

100% cac twang MN, TH, THCS cong lap tren dia ban quan thgc hien 
hieu qua MHTHDT hoac tirng phan cua mo hinh trong doi moi quart 17, gido 
duc toan dien cua moi dan vi va toan ngarth. 

Nguyen tac viec trien khai nhan rOng m6 hinh Trtreyng h9c dien tir phai 
than trong, hieu qua, dap Ung theo mirc do san sang va cac dieu kien duy tri, van 
hanh, khai thac, sir dung cua cac nha trtrOrng. 

B. NOI DUNG TRIEN KHAI THIXC HItN 

1. aro Qu4n 

1. BO sung hoan thin cac van bin quy dinh, htrerng dAn van hinh mo 
hinh THDT 

Ra soat, hoar' thien quy dinh van hanh chung he th0ng cac phan mem irng 
dung ; quy dinh van hanh chung he,thOng cac trang thiet bi dtmc dau to theo mo 
hinh Op dung ca cac trithng dtmc dau to mot phan). 

Ban hanh cac van ban htrang dAn cong khai nhfing dieu kien, 	san 
sang de thrgc de xuat xay dung mo hinh Twang h9c dien tt:r den toan b0 cac 
trtarng h9c teen dia ban quan. 

2. De xuat danh sach cac truirng duvc dAti ttr xay dtrng mo hinh 
THDT 

Trien khai B0 tieu chi mo hinh truesng h9c dien tir nam 2017 den cac 
tnrong MN, TH, THCS teen dia ban quan Long Bien. 

TO chirc khdo sat, danh gia mire d0 san sang nam 2017 d61 	toan 130 cac 
twang (thong qua hinh thdc dung Phieu khdo sat - Bieu 1). 

Tren ca sa bao cao, kiem tra, khdo sat danh gia mirc dO san sang dm cac 
nha truong, de xuat BCD CNTT Quan danh sach cac truerng ducfc dau to xay 
dtmg toan bo hoac mot phan theo tieu chi mo hinh Truong h9c dien tir trong 
nam 2017. 

3. DAti 	he: thOng trang thiet bi theo tieu chi THDT 

3.1 Deht tu• toan b0 mó hinh cho 03 trtrang mai. 

- Phong GD&DT: TH Thach Ban B 

- Ban QLDA: MN Hoa Suva, THCS Sai DOng 

3.2 Phong GD&DT dau tzr mot ph jntheo mo hinh 

- D'au to trang thiet bi CNTT cho cac tru6ng thgc hien mo hinh co tang 
quy mo 
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- Dau tu may chieu Projecter cho cac phang h9c thong thuerng THCS 
Phuc Lgi, Viet Hung. (Do nam 2016 cac tnrong dang trng qua trinh cai tao) 

- D'au tu may chieu Projecter phong h9c thong thuerng cho 30% cac 
truerng TH teen co so that tu viec uu tien dam bao hoat Ong hieu qua 

4. Ra soat he fitting phAn mem ring dyng theo tieu chi THDT 

- Duy tri he thang ph'an mem theo guy& dinh guy& dinh so 6076/QD-
UBND ngay 26 thang 8 nam 2016 

- Nang cap cong TTDT (Trang TTDT va Trang dieu hanh ncii be)) 

- Tiep nhan, trien khai so diem client tit cap Tieu h9c (Sot GD&DT.c'ap) 

5. Dao tao tap huAn (Bleu 2) 

- Dao tao tap huan chuyen giao phan mem s6 diem dien dr cap Tieu h9c 

- Dao tao tap huan ky nang van hanh mo hinh 

- Dao tao theo chuyen de 

6. Kiem soat, dinh gia, xet ding nh4n va bao cao ket qua thtyc hien ke 
hoach MHTHDT nam 2017 

6.1 Noi Nidung danh gia 

- Theo Quyet dinh s'6 6076/QD-UBND ngay 26 thang 8 nam 2016 ye NT* 
thuc hien ma' hinh Twang h9c dien tu.  danh cho truong MN, TH, THCS tren 
dia ban quan Long Bien giai doan 2016-2017 

- Theo b.() dell chi danh gia mo hinh truOng h9c dien tu.  nam 2017 

6.2 Quy trinh dinh gia 

* Kiem tra, tham dinh bao cao cua cac don vi 

- Ta trinh de nghi xet cong nhat dat "MO hinh trirawg hoc dien ter" 

- Bac) cao thuc hien trien khai, Van hanh "MO hinh tru'&ng hoc dien 

- Ban ttr danh gia theo tieu chi cila nha truerng cUa nha truang 

* Trinh tkr thirc hien: 

- Cac truerng bao cao va danh gia yiec trier' khai van hanh "'no hinh 
trwerng hoc dien 	cUa don vi minh. 

- Kiem tra ho so, co se/ vat chat, qua trinh khai thac, van hanh cac thiet bi 
CNTT va khai thac, Ung dung cac phAn mem, cong thong tin dien tit cua don vi 
trong quan 1y, giang day, to chtk hog Ong gido due toan dien cua nha truOng. 

- Danh gia theo tieu chi mo hinh twang h9c dien 

6.3 WA tuvng danh gia 

- Danh gia 10 truerng theo mo hinh nam 2015,2016 

- Danh gia 3 truerng theo mo hinh nam 2017 
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- Danh gia cac truOng thuc hien mot phan ma hinh 

11. Cac nha trireeng 

1. Nhiem vu chung 

1.1 CO'ng thong tin di0 

- Thuc hien diing theo tieu chuan 2, tieu chi 4 cua Quyet dinh 8616/QD-
UBND 

- Khai that them cac tinh nang cua,cang thong tin dien (tinh nang cung 
cap thong tin, Wong tac thong tin da chieu, kho h9c lieu, bai giang, tuyen sinh 
truc tuyen, to chirc thu 'nue, he thong bai giang E _learning, he thong test online. 

- Khai that lop 2 dm cong thong tin dien tlr nhu: Dua he thOng van ban, 
chi dao dieu hanh qua lop 2 

1.2 He thOng pill') mem 

- Khai that hieu qua he thOng phan mem da &roc quy dinh trong guy& 
dinh so 6076/QD-UBND ngay 26 thang 8 nam 2016 

- Tiep nhan, trien khai phan mem so diem dien tir cap Tieu h9c (So 
GD&DT cap) 

1.3 COng tac duy tu, bao tri, thay the trang thiet bi CNTT 

- Xay dung va hoan thien he thong ha so quart ly, theo doi hien trang va 
qua trinh Van hanh cac thiet bi phvc vu ma hinh. 

- Xay dung du toan de bo tri kinh phi cho: 

+ Cong tac duy tu, bao tri, thay the cac thiet bi CNTT tai cac phong h9c, 
chirc nang va cac trang thiet bi phvc vv cong tac quan 1)'/, hoat dOng GD. 

+ Kinh phi cho tien dien, mang, phan mem diet vi rut va 1)6' sung cac phan 
, mem ung 

1.4 COng tic tuyen truyen ve mo hinh 

Tuyen truyen, giod thieu ve toan bO ma hinh hoac mot phan ma hinh cho 
CBGVNV va cha me h9c sinh trong nha trueyng , tao sir clang thuan, nhat tri 
khi thuc hien, van hanh ma hinh 

2. Cac truimg dirge dtui fir toan bO theo mo hinh THDT 

LI Khiic phyc ton tai call num 2016 (Bi'du 3) 

1.2 Khai iliac, van hanh, nang cao hreu qua me hinh : Theo Quyet dinh 
8616/QD-UBND 

1.3 Cdc trweing tho.c hien mo hinh THDT nam 2017 (3 truirng) 

a) Tiep nhan, guar' 1( trang thiet bi theo mo hinh. 

b) Xay dung ha so truOng hoc dien tix theo Quyet dinh 8616/QD-UBND 
ngdy 20/12/2016 
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c) Trian khai van hanh, khai thac mo hinh theo huorng dan so 29/HD-
PGD&DT ngdy 26/9/2016 ; Quyet dinh 8616/QD-UBND ngdy 20/12/2016 

* Jng dgng mo hinh trong quan 

Tip nhan, khai thac có hiau qua cac phAn mem do nganh, quan trian khai 
de quan 1S',  thong nhat, ding 60 cac hoat dOng trong nha truing, tao ski lien thong 
gifta qua trinh giang day, h9c tap va quan 1/ theo mo hinh hian dai WO thong 
phan mem theo quy dinh tai Quyet dinh 6076/QD-UBND ngay 26/8/2016). 

* Ung dung ma hinh trong ding tac giang day: 

Khai thac, sir dung hiau qua, sang tao cac phAn mem irng dung trong quail 
day h9c da trien khai 	thong phan mem theo quy dinh tai Quyet dinh 

6076/QD-UBND ngay 26/8/2016). 

Dam bao 100% can bO, gido vier' nha truing thirong xuyen sir' dung k-y 
thuat trinh chieu trong giang day, sir dung cac phan mem day h9c, tra ciru,,stru 
tam thong tin, du 	tren mang Internet lam phong 	not dung trong thiet ke 
bai giang. 

Xay dung kho hoc lieu din tir cita cac mon hoc theo quy dinh tai tieu chuan 
2 Weil chi 4 cua Quyet dinh 8616/QD-UBND ngay 20/12/2016. 

-Tham gia cac cu'Oc thi irng dung CNTT, thi trgc tuyan do truing, quan, 
nganh „ chirc danh cho gido vier' va h9c sinh. 

* Cong thong tin din tir: thgc hian theo quy dinh tai fiat chuan 2 tieu chi 
4 dm Quyet dinh 8616/QD-UBND ngay 20/12/2016. 

* He th6ng camera: Khai thac va van hanh hiau qua he th6ng camera phuc 
vu cho cong tac quart 1)'7, an ninh truing h9c 

* Bao cao, kiam tra, danh gia khai thac, van hanh mo hinh dinh ky 

2. Cie trtrerng &aye &Au ttr mot phAn theo mo hinh THDT 

2.1. Ban hanh he th'cing van ban quan 15f, khai thac mot phAn mo hinh: He 
thong camera, Phong h9c thong thireng. 

2.2. Khai thac hiau qua trang thiat bi theo huong clan so 29/HD-PGD&DT 
ngay 26/9/2016. 

III. Giai phap 

, 1. Kith() sat, 1ga chin cac truing tip tgc thkrc hian mo hinh; len phircmg 
an, ke hoach, danh muc dau to cg the. Tap trung xay dung, hoan thin cac van 
ban phgc vg cho irng dung CNTT. 

2. Ra soat cac thiat bi CNTT phvc vu cong tac quan 11, giang day va h9c 
tap tai cac truing MN, TH, THCS tren dia ban quan. 

3. Thgc hian na nap, hiau qua cong tac quart ly, bao tri, khai tilde cac thiat 
bi CNTT. Duy tri ngu'on ngan sach dam bao cho viac duy tri, bao tri he thong 

5 



mang; sda chira, nang Cap, thay th6 thiet bi CNTT va may tinh cu, hong; ch6 do 
ho trg cho can b6, gido vien quart 1)"/ he thong trang thiet bi CNTT. 

4. Thuang xuyen kiem tra, danh gia hieu qua cua viec khai thac va sir 
dung he th6ng trang thik bi CNTT, he thong phan mem trong cac nha tru6mg. 

5. T6 chirc dao tao, b6i du6ng nang cao trinh dO, nang luc irng dung 
CNTT cho can 6'6, gido vien, nhan vien. 

VI. PHAN CONG NHIEM VU VA TIEN DO THIJC HIEN: 

1. Phong Giao dye va Dao tan 

Chit tri ph6i ,11.9p vai Van pilot-1g HDND&UBND, Ban quart 1)',  du an, 
Phong Tai chinh ke ,hoach, phOng Quan 1/ dO 	khao sat thuc trang thiet bi 
CNTT tat ca cac cap h9c. Tham muu UBND quan tiep tvc xay dung mo hinh 
va ke hoach trien khai mo hinh "trtrolYng h9c dien tiir" danh cho cac twang MN, 
TH, THCS teen dia ban quan. 

Chu tri ph6i hap vai phong Tai chinh, Van phong HDND&UBND, Ban 
QLDA, Phong QLDT tham mou UBND quan trong dau to va trien khai xay 
dkmg mo hinh "Trtrimg h9c dien tir" cua nganh GD&DT nam 2017. 

DAu to thiet bi theo mo hinh "Truang h9c dien 	cho twang TH Thach 
Ban B. 

- DAu tu may chieu Projecter cho cac phong h9c thong thuang THCS 
Philc Lgi, Viet Hung. 

- DAu tu may chi6u Projecter ph6ng h9c thong thuang cho 30% cac 
truang TH tren co sa thir tu viec Liu tien dam bao hog Ong hieu qua 

- DAti to trang thiet bi CNTT cho cac twang thgc hien mo hinh có tang 
quy mo 

Phi hop vai Van phong HDND&UBND quan danh gia hieu qua dm 
cong tac dau to va trien khai mo hinh "Trtromg h9c dien tir" . 

2. Ban Quin ly thy an 

DAu to trang thiet bi theo m6 hinh "Truirng h9c dien tir" cho 02 truang: 
MN Hoa Sira, THCS Sai D6ng. 

Hoan thien dAu tu ha tang CSVC, thiet bi theo tieu chi "MHTHDT" nam 
2017 cac truang MN Giang Bien; TH Gia Thugng; THCS Thanh Am, Ng9c 
Thvy. 

Vai cac truang MN, TH, THCS ding Lap tren dia ban quan 	cai tao, 
xay mai nam 2017 (TH Giang Bien, TH Thugng Thanh, TH Cu Khoi, TH va 
Xuan Thieu; THCS Philc Lgi), Ban quan ly du an phoi hop vai pilot-1g GD&DT, 
phong Tai chinh k'e hoach, Van phong HDND&UBND, phOng Quan ly do thi 
danh gia hien trang, tham muu UBND dau to co se ha tang ban dau theo mo 
hinh twang h9c dien - nham dap ung yeti cau phvc vu Ong dung CNTT cua 
cac truang trong thai gian tiep theo. 
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TM. ti? BAN NHAN DAN 

3. Phong NOi vu 
Ph6'i hop v&i phong GD&DT tham muu UBND quan cu the thkrc hien 

dinh bien vien chirc, nhan vien quan tri CNTT trong trtarng MN, TH, THCS tren 
dia ban quart; to chirc bed dtfa'ng ki nang CNTT cho CBGVNV cac truong MN, 
TH, THCS theo ke hoach. 

4. Pilling Tai chinh Ke hofch 
Tham muu UBND quart dau tu kinh phi cho cong tac xay dung va trien 

khai thuc hien MO hinh "Trwlyng hoc din 	danh cho cac truang MN, TH, 
THCS tren dia ban guar' ram 2017. Huang dan cac don vi trtthmg hoc sir dung 
kinh phi thkrc hien ding tac bao tri bao clueing he thong thiet bi dtrgc cap theo 
quy dinh. 

5. ran plying HDND&UBND (BO ph "(in cong nghe thong tin) 
Phoi hop phOng GD&DT tham muu UBND quart trong dau tu ha tang 

CNTT dam bao ky thuat va hieu qua trong sir dung. Tham muu Ban chi dao 
CNTT quark trong cong tac kiem tra, danh gia hieu qua mo hinh trt.dyng h9c dien 
tir cua nganh GD&DT. 

6. Cfic trwimg hoc 
- Xay dung NOi quy, Quy dinh trong quan 15/, sir dung, bao quan tai san 

not chung va tai san sir dung trong linh vvc CNTT not rieng. Thkrc hien bao 
quan, khai thac hieu qua ha tang dugc dau tu; U'DCNTT citing bc), hieu qua trong 
qua trinh Quart 1$,  - Day — H9c tai dun vi. 

- Bo tri nguon ngan sach dam bac, cho viec duy tri, bao tri he th6ng mang; 
slra chaa, nang cap, thay the thiet bi CNTT va may tinh cu, hong; the dO ho troy 
cho can bo, gido vien quan 15/ he thong trang thiet bi CNTT. 

- Chu d'Ong to chirc to boi &rang nang cao trinh dO, ky rang UDCNTT 
cho dOi ngil CB, GV, NV dm tru&ng. 

- Thuong xuyen to kiem tra, danh gia, rat kinh nghiem va Bao cao ket qua 
thkrc hien ding tac bao quan, khai thac CSVC va hieu qua irng dung CNTT ve 
phong GD&DT theo quy dinh. 

- Cac truong mo i thanh lap to dau tu phAn mem quan 15,  tai san. 
Tren day la ke hoach xay dung mo hinh,"Truimg hoc coign tfi" nganh 

GD&DT quan Long Bien narn 2017, UBND quail de nghi Phong GD&DT, cac phong 
ban lien uan va cac throng Mam non, Tieu h9c, THCS nghiem titc trien khai thkrc 

Noi nh(in: 
- 	Thong tin va truyen thong; 
- Sa Giao due va Dao tao; 
- TT QU-HDND-UBND Qu4n; 
- Cfic phong, ban lien quan thuOc Qub; 
- Cac truomg MN, TH,THCS; 
- Liru: VP (  10 

de t/hien 

a bao cao 
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BIEU TIEN DO TRIEN KHAI MO HINH TRU'ONG HOC DIENTU' NAM 2017 
(Ban hanh kern theo K'A hoach so 	/KH-UBND ngayaZ thanga nam 2017 cfia UBND qu'ejn Long Bien) 

STT Nc)i dung cong vi?c Don vi phu track Dan vi phi hop Thiri gian 
hoan thanh Lanh ciao phu trach 

I TRIEN KHAI MO HiNH 
1.  Cong lac chuan bi dilu to nam 2017 

Khdo sat, danh gia hien trang ha tang va 
cac dieu kien dam bao, he; thong trang thiet 
bi CNTT tai cac truomg MN, TH, THCS 
nam 2017 

 Phong GD&DT Ban QLDA, TCKH; 
QLDT; VP 

HDND&UBND; 
Cac truemg 

Thang 03/2017 D/c Dinh Thi Thu Huang - 
Pho Chii tich UBND Quail 

Lap du town va phuang an dan to 
Phong GD&DT Ban QLDA, TCKH; 

QLDT; VP 
HDND&UBND 

Thang 03/2017 D/c Dinh Thi Thu Huang - 
Pho Chu tich UBND Quan 

2.  
Hoan thiOn mo hinh a 10 trulang nam 
2016 

Dank gia cong nhan MO hinh tai 10 truemg 
— theo tieu chi ban hanh. 

Phong GD&DT Ban QLDA, PhOng 
TCKH; QLDT; VP 

HDND&UBND 

Thang 5,6/2017 D/c Dinh Thi Thu Huang - 
Pilo Chia tich UBND Quan 

Can cir vao danh gia k& qua thuc hien 
MHTHDT; Dieu chinh tieu chi ve CSVC 
trang 	bi 	cho 	cac 	throng 	thuc 	hien 
"MHTHDT" phii hop thuc to qua hai nam 
thuc hien 	mo hinh. Dieu chinh tieu chi xet 
cong nhan nha jruerng dat "MHTHDT" 

Phong GD&DT Ban QLDA, TCKH Thang 7/2017 D/c Nguyen Manh Trinh -
Pho Chia tich UBND Quan 
D/c Dinh Thi Thu Huang -
PhO Chu tich UBND Quan 

. 
Hoan thPen, bo sung cac van ban quy dinh 

• 
clieu kien dam bao xay dung mo hinh 
Thanh1ap (kien town) Ban chi ciao CNTT 
dm cac dan vi a cac clam vi chua thuc hien 
mo hinh 

Cac truerng Phong GD&DT Thang 01/2017 D/c Dinh Thi Thu Huang - 
Pho Chu tich UBND Quan 

Hoan thien cac quy dinh van hanh, khai Cac tnrerng Phong GD&DT Thang 01/2017 D/c Dinh Thi Thu Huang - 
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thac sir dung, bao tri, duy tri he thong 
CNTT (he thong mang, trang thiit bi, phan 
mem)  

Pho Chii tich UBND Quan 

4' 
Dail tu• 1)6 sung he thong trang thiit bi 
CNTT 

D/c Dinh Thi Thu Hucmg - 
Pho Chil tich UBND Quan 

Dau to trang thiet bi CNTT cho cac truang 
thuc hien nam 2017 

Ph6ng GD&DT, Ban 
QLDA 

Phong TCKH; VP 
HDND&UBND, 

Thang 6/2017 

Dau to may chieu Projecter cho phong hoc 
thong thuang cho cac truang TH va cac 
truang tang quy mo 

Phong GD&DT Phong TCKH; VP 
HDND&UBND, 

Thang 7/2017 

5. 
Chinh thirc trien khai dp dung mo hinh 03 
truang va mot phan mo hinh cho cac 
truang con tai 

Cac twang Phong GD&DT Truck 30/8/2017 D/c Dinh Thi Thu Hucmg - 
Pho Chu tich UBND Quan 

III DANH GIA, KIEM TRA MO HINH D/c Dinh Thi Thu Hucmg - 
PIO Chi' tich UBND Quan 

6. 
Danh gia, kiern tra viec trien khai thuc 
hien dm 13 truang diem va cac twang 
thuc hien mot phan mo hinh 

Cac truang Phong GD&DT 
B6 phan CNTT 

Thang 11/2017 D/c Dinh Thi Thu Huong - 
Pho Chu tich UBND Quan 

7. 
Danh gia rut kinh nghiem cong tac trien 
khai mo hinh 

Phong GD&DT Ban QLDA, Phong 
TCKH; QLDT; NV 
VP HDND&UBND 

Thang 12/2017 D/c Dinh Thi Thu Hucmg - 
Pho Chit tich UBND Quan 

IV TAP HUAN TRIEN KHAI MO HINH 
NAM 2017 

8. 
TO chirc tap huan' 	CNTT cho can b6, gido 
vien cac nha twang 

PGD, Cac truang Phong GD&DT 
B6 phan CNTT 

Thang 
3,6,7/2017 

D/c Dinh Thi Thu Huang - 
Pho Chit tich UBND Quan 

9' 
TO dint cac chuyen de trao dOi kinh 
nhgiem gifra cac truang 

PGD, Cac truang Phong GD&DT Thang 11/2017 D/c Dinh Thi Thu Hucmg  - 
PIO Chu tich UBND Quan 

V TRIEN KHAI MO HINH GIAI DOAN 
TIEP THEO 

D/c Dinh Thi Thu Huang - 
PIO Chi' tich UBND Quan 
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/O. 
Lap dank sach cac truing trier' khai mo 
hinh giai loan tiep theo 

Phong GD&DT Ban QLDA, Phong 
TCKH; QLDT; BO 

phan CNTT; 

Thang 01/2018 

//. 

Chuan bi diet' kien ha tang dam bao ban 
dau chuan bi dau to MHTHDT trong 
thai gian tai vOi cac truang dugc xay 
mai 

Ban quail 1/ dt.x an Phong GD&DT 
Phong TCKH; QLDT; 

BO ph.'n CNTT; 

Theo thai gian 
'loan thien cong 

trinh 

D/c Dinh Thi Thu Huang - 
Pha Chu tich UBND Qu4n \TA 

D/c Nguyen Manh Trinh 
Pho Chu tich UBND Qu'n 

10 
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BIEU 1: PHIEU DIEU TRA, DANH GIA, KHAO SAT MIYC DO SAN 
SANG THcCygN MO HiNH TRU'UNG HOC DIEN Tif 

(Kern theo hooch sa: 81( /KH- UBND ngay 	thong  3  nom 2017 
ctia UBND quOn Long Bien) 

I. Barth gia CSVC - ha tang tong nghe thong tin ctia trullyng: 

TO'ng so h9c sinh 	./ 	 lop; binh quan 	HS/ Lap 

Tong so gido vien• 	  

1. Phang h9c thong thuang: ding s6 phOng: 	  

Tinh 1 phOng x so phong 

Ten thiet bi Chuan Hien có DO KhOng 110 Ghi chti 
May tinh gido vien 01 
He thong am thanh 
giang day  

01 

May chieu da vat 
the 

01 

May chi6u 
projector 

01 

2. Phong Tin hoc 

Ten thiet bi 
Chun 

Hien CO DO Khong (10 Ghi chti 

Dien tich thi thieu 

(m2) 

70 

May tinh gido vien 01 
May tinh hoc sinh 45 
May in 01 
He thOng am thanh 
giang day 

01 

Tai nghe cho HS 45 
May chieu 
projector 

01 

He thong QL mpg 
LAN 

01 

Dieu hoa 03 
Lich khai that 
NOi quy 



3. Phong h9c ngoai ngft 

Ten thiet bi Chan 
TH 

Hien do Bat KhOng chat Chi chi, 

Dien tich t6i thieu 
(m2)  

70 

May chieu da vat 
the 

01 

May tinh gido vien 01 
May tinh h9c sinh 45 
May in 01 
He thOng am thanh 
giang day 

01 

Tai nghe cho HS 45 
May chieu 
projector 

01 

Bang tucmg tac 01 
He thong QL mang 
LAN 

01 

PM ho troy giang 
day TA 

01 

Dieu hoa 03 
Lich khai thac 
N6i quy  

4. Phong Da nang 

Ten thiet bi x Chun 
THCS, 

MN, TH 

0 Hi
CO 

Bat 
K

(-
il
tat
ling  

Ghi chili 

Dien tich UM thieu (m2  ) 84 
May chieu da vat the 01 
May tinh giao vien 01 
He th6ng am thanh giang 
day 

01 

May chieu projector 01 
Bang tucmg tac 01 
Dieu hem 03 
Lich khai thac 01 
N6i quy 01 



5. Phong h9c bot) mon: Nhac, H9a ( Tinh mot phong x 2) 

Ten thiet bi z Chuan 
THCS, 

MN, TH 

Hien 
co Bat 

Killing 
chat 

Ghi cha 

Dien tich toi thieu (m2  ) 84 
May chi6u da vat the 01 
May tinh gido vien 01 
He thOng am thanh giang 
day 

01 

May chieu projector 01 
Lich khai thac 1 
NOi quy 

6. Phong h9p chung (phang 	dOng) 

Ten thiet bi Chitin 
THCS, 

MN, TH 

HiOn 
co 

Bat 
Killing 

dat 
Ghi chti 

Dien tich toi thieu (m2) 70 
May tinh giao vien 01 
He thong am thanh 118 trg 
viec h9p,  

01 

May chieu projector 01 
Dieu him 03 
Lich khai thac 
NOi quy 

7. Phong h9p chuyen mon 

Ten thiet bi Chuan 
THCS, 

MN, 
TH  

MO 
, 

co 
Oat dat 

Khong 
Chi cha 

Dien tich toi thieu (m2) 25 
May tinh gido vien 04 
Loa may tinh 02 
May in 01 
Lich khai thac 
NOi quy 



8. Phong Cong down 

Ten thiet bi x Chun 
THCS, 

MN, TH 

Hien 
co 

D?t 
Khong 

d4t 
Ghi cha 

May tinh giao vien 01 
BO loa may tinh 01 

9. Nang Doan 139i 

Ten thiet bi A Chun 
THCS, 

MN, TH 

Hioe 
c 

Do 
d

n 	 Kittin
4t

g 
Ghi chti 

Dien tich teii thieu (m2) 25 
May tinh giao vien 01 
B '9 loa may tinh 01 

10. Phong thu vien 

Ten thiet bi A Chun 
THCS, 

MN, TH 

Hien 
co Bat 

Khong 
d4t  Ghi chti 

Dien tich to'i thieu (m2) 50-120  
May tinh gido vien 01 
May tinh h9c sinh 04 
Ti vi (tren 50 inch) 01 
Dau ilia 01 
Lich khai tilde 
N(ii quy 

11. Phong Hieu twang, pho hieu truong (tinh 1 phong x so BGH) 

Ten thiet bi x Chun 
THCS, 

MN, TH 

H oe, 
co Bat 

Khong 
d Ghi chti 

May tinh gido vien 01 
May in 01 
Loa may tinh 01 
Dieu Um 01 



12. Phi:mg Nhan vien (Van thu, Ke toan, Thu quy, Y te) — Tinh 1 phong x so 
nhan vier' theo hang trtrang 

Ten thiet bi Chufin 
THCS, 

MN, TH 

Hien 
do 

Oat 
Kh on g 

dat 
Ghi chti 

May tinh gido vien 01 
May in 01 
Loa may tinh 01 
Dieu h6a 01 

13. Phong Thiet bid cliing 

Ten thiet IA Chun 
THCS, 

MN, TH 

Hien 
co 

Hat 
Khong 

cl#t 
Ghi chti 

Dien tich toi thieu (m2) 25 
May tinh gido vien 01 
May in 01 
Loa may tinh 01 
Lich khai thac 
Nia quy 

Pheng 	  (nett co) 

Ten thiet bi Chain 
THCS, 

MN, TH 

Hien 
CoO 

 
Hat 

KhOng 
dat Ghi chti 

Dien tich tai thieu (m2) 
May tinh giao vien 
May in 
Loa may tinh 
Lich khai thac 
N6i quy 

H. 1-4' h# tang dung chung 

1. M#ng LAN: (tieu chuan: cap CAT 6, có kit ndi 14 Mang twin truybig Va 
cdc mcmg cuc bp) 

- Duang cap mang: cap truyen dan sir dung cap (clang): 
- Thuc trang: 
- Ket Juan (dat, thong slat): 	  



2. Mang Internet - Hien trang: 
• 

• 
- Duvc ket not 	bO he thong hoc ket not den cac phong: 

- Sir dung cap quang t6c d6 dtrong truyen: 

- He th6ng Wifi cua nha trueng: 

- Ket Juan (dat, khong dat): 	  
3. He thing bio mat 
3.1. Danh cho he thong: có hay china: 

3.2. Danh cho may ca nhan 
- Phan mem diet virus: có hay chtra: 

- Thaw lira Ca nhan, to dOng bao ve trirOt cac phAn mem gian diep, web d6c hai: có hay 

chua: 	  

4. Phong may trung tam: có hay chtra. 	  

5. He thOng dien 

- Da dap irng cac yeu cAu chung ve thiet ke va rAp da't dien theo tieu chuAn cua 

&;) Khoa h9c va Cong nghe ve cong suit dien chiu tai: 

III. Kiem tra cong tic UDCNTT 
1. Kji nang cua giio vien: 
- So GV biet sir dung may tinh: 	— ty le 	 
- S6 GV biet van hanh cac thiet bi giang day may chieu projector, may chieu da 

vat the. 	 — tS 1 ` 	 

	

- S6 GV biet sir dung bang Wong tic th6ng minh• 	 tS,  re 	 

	

- S6 tiet GV sir dung cac TB CNTT trong 1 tuAry 	 TB. 	tiet/tuAn. 
2. Trang thong tin dien tir : 
- CO hay chua có Ban bien tap de bien sop va quan ly cac not dung dang tai 

ten Trang thong tin dien tir trutmg: CO hay chua co: 



- NOi dung Trang thong tin dien tir 

COn thieu not dung nao trong cac not dung sau (khoanh tron vao chit cai dtimg 

truck not dung con thieu) 

- NOi dung thong tin 
a. Thu-Ong xuyen cap nhAt thong tin dm nha truong, Phong, SO, BC) GD&DT 

(thong tin tuyen truydn). 

b. CO aux tai nguyen: cac bai giang dien tit cua truang, bai giang E _learning, 
phtm mem to lam hoac suu tam. 

c. CAp nhAt thai khoa bieu, cac m6c thoi gian quan trong (gia hoc, cac mac tho.i 

gian cita neim hoc 

- SO lugng thong tin tren cong: 
+ Tin tire- 

+ He th6ng van ban. 	  

+ Bai giang dien 	  

+ Bai giang E _learning- 

+ Thu vien video. 	  

+ Thu vien am thank. 	  

+ Khac: 	  

3. PhA'n mem ting dung 

Ten phan mem 
CAp hyc sii dung Dinh gia 

MN TH THCS 
Phan mem phut vu cong tic quin lii, dieu hanh 

Phan mem (pan Iy 
tai chinh — ke toan x x x 

 

PhAn mem gnarl 1)'/ 
tai san cong 

x x x 

Phan mem pan I ,  
nhan su (PMIS) x x x 



Phan mem netop x x x 

PhAn mem van 1)% 
hoc sinh 

x x 

PhAn mem PhO cap 
gido duc 

x x 

PhAn mem EMIS x x 

PhAn mem thu vien x x 

Phan mem xap thoi 
khoa bieu 

x 
 

PhAn mem plmc vu cong tac gifing d4y va h9c tap 

PM kidsmart x 

PM tao thi nghiem 
do (neu co) 

PM h6 trot soar 
giang E-learing 

x 

x  

x x 

PhAn mem khdc 

IV. Ngu n kinh phi clanh cho cac bout dOng t'rng dung , khai thic va duy 

	

tri 14 tluing CNTT. 	  

V. Barth gia- kk luOn 

1. Hu tang 

1.1. May tinh: 

	

- Tong s6 hi4i co: 	 So hong. 	Se) can b'O' sung theo tieu chi 	 



1.2. May chi& projector 

	

- T6ng s6 hien c6: 	 - SO hong: 	 So can be) sung theo tieu chi: 

1.3. May chi& da veil.  thk 

- TO'ng s6 hien c6: 	- S6 hong: 	 S6 can 136 sung theo tieu chi: 

1.4. BO am thanh h3 trq giang day 

- T6ng s6 hien co:...- S6 hong. 	 SO can 13.6 sung theo tieu chi 	 

1.5. Bang twang tac 

	

- T6ng se; hien c6: 	SO hong: 	 S6 cAn b6 sung theo tieu chi. 	 

1.6. Die'u hoa 

- T6ng s6 hien co:... S6 h6ng: 	S6 an b6 sung theo tieu chi 	 

1.7. Lich khai that 

- TOng so hien c6: 	 So can bo sung theo tieu chi 	  

1.8. AT:di quy 

	

- Tang s6 hien co• 	 S6 cAn b6 sung theo tieu chi 	  

1.9. Cac thik bi khac theo quy dinh he thong thik bi( may anh, may scan • • • .) 

2. Ve IrD Oat' mem cho quiin ly, cho cl4y, h9c. 

3. Ve he thtmg Mien, m4ng 

4. Ve trang thong tin MO dr 

5. Ve mai truirng chinh sach(Cong tac bOi dtrang dOi ngii; ChInh sad) bao tri bao 
threw, ve nhan sir quan tri U.DCNTO 



6. Kien nghi• 

TM BAN CHI DiN0 CNT1"TRU'ONG 



BLEU 2: BOI DVONG UNG DUNG CONG NGHE THONG TIN NAM 2017 
(Kern theo hoach  gg  /KH-UBND ngiry OathangA nam 2017 ctio UBND quO'n Long Bien) 

TT NC/I DUNG BOI DU'ONG vi thoc hi0 
GV Cfic 

truirng thi 
diem 

MHTHDT 

GV cac trtrong 
co ha tang 

dulyc din ttr 
theo MH 

GV cac trirong  
th 

, 	
hi;en m§t 

 
uy 

Phan MHTH DT 
 

1 2 3 4 5 6 

1 
Ky nang sir dung, ket not cac thiect bi CNTT phuc vu 
cho giang day  

60 100 200 Nha trtrang 

2 
Ky" nang khai thac, sir dung lap 2 ten ding TTDT, 
QL her so teen google driver 

30 UBND QuAn 

3 
Quan 1ST, sir dung, khai tilde hieu qua cac thiat bi 
CNTT, bang ttrcmg tac 

60 Nha trtrang 

4 
Ky nang khai thac, sir dung cac phin mem danh cho 
cong tac quan ljt, day va hoc 

1 50 Nha trtrang 

Tong 300 100 200 



ti 
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BIEU 3: MOT SO TON TAI VIEC THcC HIEN MO HINH THDT 
(Kern theo Ke hooch so: gg /1(1-1-UBND ngay OZ thong  3  nom 2017 ctia UBND qu4in Long Bien) 

Truirng Tieu chuin 1 Tieu chufin 2 Tieu chuAn 3 Cach khic piny nhfing ton  
tai 

MN DT SD 
I 	 P 	I 

- SO luvng GV bit thiet ke - &ro c bai giang t en bang 
tuang tac thong mink : 15%. 
(So vOi quy dinh‘  la 20%) 
- Chtra too lap ho so quan IY 
online 

* Trao d 	thong tin 6i 
2 c chieu nhu: CMHS - h 
Nha truang, BGH - 
CBGVNV; 	GV-HS 
con han the ; Khai 
thac, cap nh4t thong 
tin lop 2 tren Web 

He th6ng mang tren nen tang .., cu cua tnrang, chtra CO 3 lop 
- Tap huan" 	cho GV ve kS-Tnang 
khai thac bang arcing tac. 
- Thgc hi'en viec too lap quan 
ly h6 so ho so tren he thong. 
-  Tuyen truyen, tap huan khai 
thac thong tin tren cong thong 
tin dien tir 

MN DTVH * Trao doi thong tin 2 
chieu nhu: CMHS - Nha 
trueng; BGH - 
CBGVNV; GV-HS con 
han the ; Khai thac, cap 
nhat thong tin lop 2 ten 
Web 

- Thiet bi CNTT thieu 5 phong 
hoc thong throng (Do tang quy 
mo HS) 
- He thong mang tren nen tang 
di cUa truang, chtra rO 3 lap 

- Tuyen truyen, tap huan' 	khai 
thac thong tin tren cong th6ng 
tin dien tir 
- Chu d6ng dau to cac TB 
CNTT cho cac phong h9c do 
tang quy mo 

TH Ai M6 A 
- Trao doi thong tin 2  

chieu nht.r: CMHS - 
Nha trtrang; BGH - 
CBGVNV; 	GV-HS 
con h?ri the ; Khai 
thac, c4)3 nhlat thong 
tin lap 2 teen Web 
- Chua &roc cap PM QL 
tai san (clang dung thin) 

- H.  thOng mpg chtra rO 3 16p. 1- Nha throng: 
- Tuyen truyen, tap huan khai 
thac thong tin tren cong thong 
tin dien tir 
- Cai d4t PM QL tai san 
- Ra soar lai he th6ng mang va 
chu d6ng khic phpc 

TH Ai M6 B * Trao doi thong tin 2 
chieu nhu: CMHS - Nha 
trueng; BGH - 
CBGVNV; GV-HS con 
han the ; Khai thac, cap 
nhat thong tin lop 2 tren 
Web 

- Thiet bi CNTT thieu: 1 phong 
hoc thong throng (Do tang 
quy mo,  HS) 
- He thong mang ten nen tang 
cu cila trtramg, chtra rO 3 lop. 

- Tuyen truyen, tap huAn khai 
thac thong tin tren cong thong 
tin dien tir 	, 
- Cliff Ong dau to cac TB 
CNTT cho cac phong h9c do 
tang quy mo 
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TH DTSD - Trao doi thong tin 2 
chieu nhu: CMHS -Nha 
truang; 	BGH 	- 
CBGVNV; GV-HS con 
han the ; Khai thac, cap 
nhat thong tin lap 2 tren 
Web 
- Thiet bi CNTT thieu: 2 
lop (do tang lop) 

- He thong mang tren nen tang •  
cuctia truang, chua ro 3 lap. 

tin dien tir  

CNTT cho cac phong hoc do  
tang quy mo  

- Tuyen truyen, tap huan khai 
thac th6ng tin tren cong th6ng 

-Chu long dau to cac TB 

THCS DG - So luting GV biet thiet ke 
duvc bai giang ten bang 
twang tac thong minh : 15%. 
(So vai quy dinh IA 20%) 
-Chua hoan thien, tao lap h6 
so pan 1)',  online 

* Trao d6i thong tin 2 
chieu nhtr: CMHS - Nha 
twang; 	BGH 	- 

B• 	C GVNV; GV-HS con 
han the ; Khai thac, cap 
nhat thong tin lOp 2 tren 
Web 

- He th9ng mang chtra ro3 lOp. -Tap huancho GV ve k -y nang 
khai thac bang tuong tac. 
- Tuyen truyen, tap huan khai 
thac th6ng tin tren cong thong 
tin dien tit.  
- Thirc hien viec tao lap quan 
llho so ho so tren he thong. 

THCS DTVH 
1 	 / 	I 

- So luting GV biet thiet ke 
dtrgc bai giang tren bang 
tuong tac thong minh : 15%. 
(So vai quy dinh la 20%) 
- Chua hoan thio , tao lap ho 
so quan li online 

- Trao d9i th6ng tin 2 
chieu nhtr: CMHS -Nha 
twang; 	BGH 	- 

B• 	C GVNV; GV-HS con 
han the ; Khai thac, ca . 	.P 
nhat thong tin lop 2 ten 
Web 

- Thiet bi CNTT thieu 05 
b9 am thanh phpc vu 
giang day (do tang lop) 

- He th9ng mang tren nen tang 
di dm truang, chtra ro 3 lop. 

- Tuyen truyen, tap huan khai 
thac th6ng tin ten cong thong 
tin dien to 
- Tap huan cho GV ve IcSi nang 
khai thac bang tuong tac. 
- Thuc hien viec tao lap quart 
li ho so ho so tren he thong. 

MN PD - S6 luting GV biet thiet ke 
ducyc bai giang ten bang 
tuong tac thong minh : 
12%.(So voi quy dinh la 
20%) 

, 
- Chua hoan thi'en, tao lap he) 
so quan l 	online 

,- 
i - Trao do thong tin 2 cu-  

chieu nhu: CMHS - 
Nha truOtng, BGH - 
CBGVNV; 	GV-HS 
con han the ; Khai 
thac, cap nhat thong 
tin lop 2 tren Web 

He th6ng mang tren nen tang 
ctla trucrns 	g, chua CO 3 lop. 

- Tap hudn' cho GV ve k5/' nang 
khai thac bang Wang tac. 
- Tuyen truyen, tap huan khai 
thac thong tin tren cong th6ng 
tin dien tir 
- Thuc hien viec tao lap quail 
1 ,  hoso ha so tren N thong. 



- Thiet bi CNTT thieu: 8 
May chieu (theo tieu 
chuan mai QD 6076) 

TH DTVH - Chua hoan thien, tao lap ho 
so quail li online 

- Trao Nil thong tin 2 
chieu nhu: CMHS - Nha 
truo•ng; BGH - 
CBGVNV; GV-HS con 
han the ; Khai thac, cap 
nhat thong tin lop 2 tren 
Web 

- He thong mang tren nen tang 
di dm truemg, chua di 3 lap. 

- Tuyen truyen, tap huan khai 
thac thong tin tren cong thong 
tin dien Ur 
- Thgc hien viec tap lap quan 
1 ,116 so h6 so tren he thong. 

THCS Ai m() Trao 	doi 	thong tin 	2 
chieu nhu: CMHS - Nha 
trtramg; 	BGH 	- 
CBGVNV; GV-HS con 
han the ; Khai thac, cap 
nhat thong tin lop 2 tren 
Web 

- He th6ng mang chua di 3 16p. • - Tuyen truyen, tap huan' 	khai 
thac thong tin tren cong th6ng 
tin dien tit.  
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